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1996
Approximately 90 NJ municipal websites

• “It is only a matter of time before the Internet is 
approved as a legal mechanism for publishing 
bid specifications.” (M. Enyeart, New Jersey 
Municipalities Magazine)
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1996 – Approximately 90 NJ municipal websites
• “It is only a matter of time before the Internet is 

approved as a legal mechanism for publishing 
bid specifications.” (M. Enyeart)

• Cost was high compared to today
($300 - $2000/page)

• Result was volunteers, novices and untrained 
municipal staff created many of the sites with 
insufficient tools or training.
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• Cost came down to $10-$100 per page
• Article in New Jersey Municipalities Magazine 

noted advertising public bids online is under 
utilized on most municipal websites

Government Websites
A Look Back – 1996 - 1999



1999 – 204 NJ municipal websites

• Cost came down to $10-$100 per page
• Article in New Jersey Municipalities Magazine 

noted advertising public bids online is under 
utilized on most municipal websites

• Only a handful listed bid results and only 2 
provided winning bid amount 
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• 1996 – Approximately 90 NJ municipal websites
• “It is only a matter of time before the Internet is 

approved as a legal mechanism for publishing 
bid specifications.” (M. Enyeart)

• Cost is high compared to today 
($300-$2000/page)

• 1999 – 204 NJ municipal websites
• Cost came down to $10-$100 per page
• Noted advertising public bids online is 

underutilized on most municipal websites
• Only a handful listed bid results and $ amounts 

Government Websites
A Look Back – 1996 - 1999



A year-long study of 540 municipal government 
websites in New Jersey by Monmouth University 
Polling Institute and the Graduate Program in 
Public Policy.

Award Categories were:

Top 25 Best Municipal Websites
Best Websites for Ease of Use
Best Websites for Citizen Interaction
Overall Content
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A year-long study by Monmouth University of 540 
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Assessment Criteria
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municipal government websites in New Jersey
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• Information for Citizens  (60 items)
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municipal government websites in New Jersey

Assessment Criteria
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A year-long study by Monmouth University of 540 
municipal government websites in New Jersey

Assessment Criteria
• Information for Citizens  (60 items)
• Citizen Interaction (14 items)
• Online Government Services (7 items)
• Social Media (5 items) 
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What were the findings of the study?
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Findings
• Of 86 scoring items the highest any website had was 68 

(79%)

Government Websites
2012 - Monmouth Univ. Best Websites



Findings
• Of 86 scoring items the highest was 68 (79%)
• Only 20 % had a general email address for residents

Government Websites
2012 - Monmouth Univ. Best Websites



Findings
• Of 86 scoring items the highest was 68 (79%)
• Only 20 % had a general email address for residents
• 85% had the current budget posted

Government Websites
2012 - Monmouth Univ. Best Websites



Findings
• Of 86 scoring items the highest was 68 (79%)
• Only 20 % had a general email address for residents
• 85% had the current budget posted
• Amount of content correlates positively to size of town

Government Websites
2012 - Monmouth Univ. Best Websites



Findings
• Of 86 scoring items the highest was 68 (79%)
• Only 20 % had a general email address for residents
• 85% had the current budget posted
• Amount of content correlates positively to size of town
• Ease of Use does not correlate to size of town

Government Websites
2012 - Monmouth Univ. Best Websites



Findings
• Of 86 scoring items the highest was 68 (79%)
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• Websites designed by third-party vendors with multiple 

clients perform better than single-client designers or 
municipal staff.
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An up-to-date municipal website containing 
at minimum the following:
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An up-to-date municipal website containing at 
minimum the following:
• The past three years of adopted budgets
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An up-to-date municipal website containing at 
minimum the following:
• The current year's proposed budget including the full 

adopted budget for current year when approved by 
governing body
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An up-to-date municipal website containing at 
minimum the following:
• The most recent annual financial statement and audits.
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An up-to-date municipal website containing at 
minimum the following:
• Contact information for 

elected and appointed officials, 
municipal administrator or manager, 
municipal clerk, 
police chief, 
municipal court administrator 
and all department heads;
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An up-to-date municipal website containing at 
minimum the following:
• Meeting dates, minutes and agendas for the governing 

body, planning board, board of adjustment and all 
commissions?

Government Websites
What Does the State of NJ Require?



An up-to-date municipal website containing at minimum 
the following:

• Ordinances codified on an annual basis, with both the 
code and any un-codified ordinances made available 
online?
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An up-to-date municipal website containing at 
minimum the following:
• notification(s) for solicitation of bids and RFPs;
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First and Foremost  
Publish bids/RFPs/RFQs online
That is the minimum required by the State of NJ
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What did the Monmouth Top 25 websites have for Purchasing 
and bid notices?  (Survey by M. Enyeart)

Finding Purchasing / Bids
• Icon or Link on Home page to Bid/RFP page – 44%
• Link on primary menu to Bid/RFP page – 40%
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What did the Monmouth Top 25 websites have for Purchasing 
and bid notices?  (Survey by M. Enyeart)

What do you find when you get there?

• Posted current Bids/RFPs – 68%
• Purchasing Dept/Division has a web page – 16%
• Posted past Bids/RFPs – 20%
• Identified Bid/RFP successful vendor – 1%
• Identified Bid/RFP contract amount - 1%
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What should you do?
If you do not have a Purchasing web page, have one created and 
make sure it has a home page or high level link. 

Fight for your shelf space.
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The best Purchasing web page(s) will include the 
following elements:

• What does the Purchasing Department/Division do?
• How to do business with your municipality
• How/where to get a NJ Business Registration Certificate
• Bids/RFPs/RFQs on a single page
• FAQ page with most common questions answered;

e.g. Explain the difference between a Bid and RFP/RFQ
• What is the process for Professional Service Contracts
• Explain the Fair & Open Process
• Pay to Play Statute for the municipality/state
• Link to any related Ordinances
• How to be added to a vendor list

Government Websites
Best Practices for Purchasing Depts.



Model Purchasing web sites

• Old Bridge Township
• Cherry Hill Township
• Hopewell Township
• Wayne Township
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What Do the Best Municipal Websites Have to Offer? New Jersey Municipalities 
Magazine – Dec. 1999
http://www.cityconnections.com/The Best Municipal Web Sites.pdf

Monmouth University 2012 Best Municipal Websites
http://www.cityconnections.com/Monmouth-U-Best-Practices-Best-Municipal-
Websites.pdf

Municipal Web Site Articles 
http://www.cityconnections.com/articles.html

League of Municipalities
http://www.njslom.org

Transparency in Public Procurement
Principals & Practices of Public Procurement 
http://principlesandpractices.org/pages/transparency-in-public-procurement

Government Websites
Resources

http://www.cityconnections.com/The%20Best%20Municipal%20Web%20Sites.pdf
http://www.cityconnections.com/Monmouth-U-Best-Practices-Best-Municipal-Websites.pdf
http://www.cityconnections.com/articles.html
http://www.njslom.org/
http://principlesandpractices.org/pages/transparency-in-public-procurement
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